MOSAIQ

MeNITOR

“Driving profitable sales through
performance control”

MOSAIQ MONITOR

Application package that enable companies with extensive
field operations to effectively and efficiently track, manage and
interact with their sales force. In consequence, helping companies

achieving profitable sales while boosting their sales force productivities.

THE CHALLENGE

One of the most daunting tasks of pharmaceutical, distribution, logistics and any

similar company is to manage and maximize the productivity of their sales force
* How can they make sure that their sales forces fulfill their previously planned schedules?
* How can they monitor the overall performance of each sales force?
* How can companies obtain their sales forces and sales performance information more

accurately?

FACILITATING SALES FORCE MANAGEMENT TASKS

Answering the challenge, Mosaiq Monitor application supports sales force management
process and ensures that the highest level of productivity is achieved. The activity
performance module in Mosaig Monitor manages sales forces targets, plans, and activities,
while the sales performance module manages target and sales of each product for each sales
force. Not only that, Mosaiq Menitor also provides management to review overall

achievement through various reports provided.

IMPLEMENTATION ROADMAP

Mosaigq Monitor is o modular, easy to deploy and user-friendly application;

To achieve the best application performance, it is recommended to have an

implementation roadmap from Activity Performance Module implementation, and

Sales Performance Module implementation.






